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1. Governance Summary

Tokyo Electron filed an updated Corporate Governance Report reflecting its position as a

governance leader among Japanese industrials. Independent directors hold 6 of 9 board seats

(67%), with strong international representation. Cross-shareholdings have been reduced to 0.8%

of net assets. TEL’s governance structure reflects its high foreign ownership (52.1%) and proactive

alignment with global institutional expectations.

Governance Signal: New Sustainability Committee Chair is Ex-GPIF Advisor

TEL appointed Dr. Yuki Hasegawa, former advisor to GPIF (Government Pension Investment Fund), as

chair of the newly established Sustainability Committee. GPIF’s ESG integration framework heavily

influences voting policies of domestic institutional investors. This appointment signals TEL is positioning

itself as the governance benchmark for Japanese semiconductor companies — and seeking to lock in

domestic institutional support ahead of potential activist approaches. 

2. Board Composition

Director Status Expertise Tenure Other Boards

Toshiki Kawai CEO (Executive) Semiconductor equipment 8 years 0

Koichi Yatsuda CFO (Executive) Finance, IR 4 years 0

Masato Endo CTO (Executive) R&D, Engineering 2 years 0

Charles Robinson Independent Global semiconductor 5 years 2

Dr. Yuki Hasegawa Independent ESG, Sustainability 1 year 1

Maria Schmidt Independent Supply chain, operations 3 years 1

Kenji Watanabe Independent Legal, IP 4 years 2

Sarah Chen Independent Capital markets, M&A 2 years 1

Taro Ishida Independent Technology strategy 6 years 0



3. Governance Scorecard

Criterion Score TSE Prime Avg Assessment

Board Independence 67% 38% Top Decile

Gender Diversity 33% 14% Top Decile

International Directors 33% 8% Top Decile

Cross-Shareholdings / Net Assets 0.8% 4.2% Best-in-Class

Poison Pill None 12% have Clean

CEO/Chair Separation Yes 34% separated Best Practice

4. Shareholder Structure

Category % of Shares Change (YoY)

Foreign Institutions 52.1% +2.3pp

Domestic Institutions 28.4% -0.6pp

Individuals 12.8% -1.0pp

Treasury Stock 5.9% +0.8pp

Cross-Holdings 0.8% -0.5pp

5. Fugaku Assessment

Governance Quality: EXCELLENT

TEL is a top-tier governance name in Japan. Key strengths: (1) 67% board independence with genuine

global expertise, (2) cross-shareholdings at near-zero, (3) CEO/Chair separated, (4) new Sustainability

Committee chaired by ex-GPIF advisor signals proactive institutional alignment. Foreign ownership at

52.1% confirms global capital recognizes TEL’s governance quality. The GPIF-linked appointment is

particularly notable — it pre-empts activist criticism on ESG grounds and locks in domestic institutional

voting support. TEL’s governance premium is already priced in, but the structural alignment reduces

downside governance risk to near zero.
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